The Mindset Matters Group
Team Development Model
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MMG takes a structured approach to Team Transformation

Transformational
results

Further targeted
eam development

Cas_cade best
ractice

Re-assess and
Re-focus
=Review progress

=Update priority areas
for development

=Update plan

Development

=Structured, tailored
interventions

=\Workshops, coaching

=Specific plan and
commitments

Diagnosis
=How are we doing?

=\What are the priority
areas for
development?

[
© mindsetmartters

group Page 2



Team effectiveness is assessed and developed in 5 dimensions

DIRECTION
PROCESS
PERFORMANCE
DYNAMIC
INTERACTION
MINDSET
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Each dimension has 5 competencies

DIRECTION

+ Mission & Vision
- Strategic thinking
- Leadership
(0"0 - Objectives
& « Values & Behaviours
QO « Competency
QQ' + Roles & Resps DRIVE
- Way of Working
- Decision Making
- Problem Solving

Performance

* Trust & Dynamic
Understanding
P « Collaboration
¢)\ - Building & leveraging

< networks
'97 » Feedback
C)\ ¢ Conflict AP
~ \Management - Authenticily
C%/ - Self awareness
» Resilience
« Learning

« Use of authority
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Team transformation occurs through identification of the
priority areas to develop

Performance does not improve one dimension at a time. Increases in performance in one dimension reinforce

improvements in other dimensions. To achieve performance breakthroughs, the team needs to identify the priority
areas for improvement, development in which will impact multiple dimensions.
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